
Goals 
of  CCSD2 Educators 

 1. Increase Student Achievement 
All students will be proficient in reading, 
writing and math. 

 

All students will meet or exceed growth  
targets in reading and math. 

 

All students will graduate from high school. 
 

All students will be provided engaging, chal-
lenging and innovative instruction to create 
independent learners. 

 

2. Social Growth 
All staff and students will model ethical  
behavior and encourage others.  

    Measured by: 
Honesty ∙ Integrity ∙ Fair treatment ∙ Respect 

 

All stakeholders will work and communicate 
collaboratively to promote trust and 
understanding and build partnerships. 

 

3. Effective and Efficient Procedures 
Staff will consistently implement the com-
mon core curriculum and B.O.E. process. 

 

Develop a process to assist students to be-
come self–directed learners as they monitor, 
evaluate, and set personal targets in order 
to reach long term goals. 

 

Process for determining, developing, and 
delivering staff development. 

 

Standardized hiring process for acquiring 
district matched personnel. 

 

Process for mentoring growth of personnel 
in reaching distinguished level of perform-
ance. 
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COLLABORATION WORK ETHIC INNOVATION COMMUNICATION 

Working together 
for common goals  
Contributing in a 
positive manner 
Exploring diverse 
ideas 
Supporting  group 
decisions 

 

Courage to speak 
and act truthfully 
Maintaining trust 
Honest with self 
and others 
Accepting respon-
sibilities 
Managing time 
and resources 

 

Responsive to 
new and diverse 
perspectives 
Solving problems 
using multiple 
strategies 

 

Comprehending 
written and oral 
text or dialogue 
Utilizing technol-
ogy and other 
forms of communi-
cation  
Applying research 
skills and commu-
nicating learning 

Our mission is  

to prepare  

students for the  

21
st  Century with  

ENGAGING,  

CHALLENGING, 

and INNOVATIVE 

instruction. 

Operational Principles 


